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DEBATE-Kansas City Policy Debate Guide

Introduction to Judging 

Follow one simple rule as the judge: objectively vote for the side making the most convincing, most persuasive arguments for their side. A background in debate is not required
What happens in a policy debate round?

A policy debate round matches two teams with two members each. One team will be the affirmative and the other will be the negative. Each debater will give two speeches and there will be four cross examinations where one debater asks the opposing debater questions. At the end of the debate the judge fills out a ballot and picks the winner. Sometimes a judge will also provide oral feedback.  

Tell more about the two teams: 
· Affirmative Team


The affirmative team will support what is known as the resolution. This year’s resolution is: 


Resolved: The United States federal government should substantially increase its economic and/or diplomatic engagement with the People's Republic of China.

The affirmative typically provides a plan that is like a bill in Congress based on the resolution. The judge must decide if the affirmative made a convincing enough case for the plan to be supported. 
· Negative Team

The negative opposes the affirmative plan. The negative could oppose the plan by arguing any of the following: 

- We don’t have a need for the affirmative plan because there is no problem
- The affirmative plan will not work
- The affirmative plan will cause more harm than good (Disadvantage) 
- The negative could provide an alternate plan. (Counter plan)
- The negative could criticize the assumptions or discourse of the affirmative (Kritik)
What should I do during the round?

Listen carefully to all speeches and keep an open mind. Take notes as best you can, contemplate which team is making the best arguments and keep track of the points you believe each side is winning. 

How do I pick the winner?

Vote for the team that did the best job convincing you of their side. Consider and compare key arguments & the evidence to support them. After weighing the issues vote for the side debating the best. 
	First Affirmative Constructive (1AC)
	8 minutes

	Cross-examination (1A by 2N)
	3 minutes

	First Negative Constructive (1NC)
	8 minutes

	Cross-examination (1N by 1A)
	3 minutes

	Second Affirmative Constructive (2AC)
	8 minutes

	Cross-examination (2A by 1N)
	3 minutes

	Second Negative Constructive (2NC)
	8 minutes

	Cross-examination (2N by 2A) 
	3 minutes

	First Negative Rebuttal (1NR)
	5 minutes

	First Affirmative Rebuttal (1AR)
	5 minutes

	Second Negative Rebuttal (2NR)
	5 minutes

	Second Affirmative Rebuttal(2AR)
	5 minutes


              Middle School/Weeknight  



                Weekend                
	First Affirmative Constructive (1AC)
	5 minutes

	Cross-examination (1A by 2N)
	2 minutes

	First Negative Constructive (1NC)
	5 minutes

	Cross-examination (1N by 1A)
	2 minutes

	Second Affirmative Constructive (2AC)
	5 minutes

	Cross-examination (2A by 1N)
	2 minutes

	Second Negative Constructive (2NC)
	5 minutes

	Cross-examination (2N by 2A) 
	2 minutes

	First Negative Rebuttal (1NR)
	3 minutes

	First Affirmative Rebuttal (1AR)
	3 minutes

	Second Negative Rebuttal (2NR)
	3 minutes

	Second Affirmative Rebuttal (2AR)
	3 minutes


Detailed Run-Down of After the Round 
 Pick the Winner on the Ballot. 
· Circle the side that won 
· Write in the name of the team that won in the blank space.  
 Ranks All Speakers  

· Rank the speakers in order 1-4. 

· Assign the 1 to the best debater, the 2 to second best debater and so on. 

· You cannot use the same rank twice. 

· The team that wins should receive the best ranks, such as 1/2 or a 1/3. 
· Low Point Win – in the event you give the winning better ranks than the losing team mark Low Point Win on the ballot. 

· This may happen if the better team dropped a critical argument.

· One team may speak better but simply loses on the issues. 

 Decide on Speaker Points
· Each speaker must be awarded 1-30 speaker points (1 worst, 30 best). 

· PLEASE DO NOT GIVE RANKS BELOW 25 unless the debater was exceptionally uninvolved or rude.

· Use the following as speaker ranks rule of thumb

· 25 – Poor

· 26 – Below Average 

· 27 – Average 

· 28 – Above Average 

· 29 – Excellent 

· 30 – Perfection 

Ballot Comments 

· Give as many positive as negative comments 

· Explain why you voted the way you did

· Provide as many total comments as possible 
Oral Feedback Post-Round 
· Please turn in the ballot turned before any post round comments

· Comments and advice after the round are welcomed, but not required

· DISCLOSURE OF THE WINNER IS NOT ALLOWED
Cross examination: 
Cross examination allows only one person from each team to speak, unless both teams and the judge agree to what is known as “open” cross-examination. DKC would advise new judges to avoid open cross examination. 
Prep Time: Each team gets five minutes of general preparation time that they can use before their speeches or cross exanimations where they are asking the questions. Each team should keep track of their opponents “prep time” and track it on a chalk or white board for everyone to see. 
